Fulton 9 [t

Hogan | ANNIVERSARY

North Area Mamtenance Network Contract__:

Monthly Report’~

Contract 7/18/100 FNDC North Road Maintenance & Renewals September 2023




Summary

September has been a mixed bag in terms of weather, but good progress has still been made on contract
works. The Gills Rd Pavement Rehabilitation is well underway, along with the Sommerville Ave Urban
Stormwater Upgrade and Pavement Rehabilitation works and the Pre-reseal pavement repairs. Footpath
renewals have been completed on Masfen Terrace and Pukepoto Rd, and the Oruru Rd new Footpath
project is also complete.

Routine maintenance activities such as unsealed maintenance metalling, grading, culvert replacements,
roadside mowing and edge marker post replacements were also completed.

October will continue on with a similar program, hopefully with better weather conditions.
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Gills Road Pavement Rehab Pavement Undercuts
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Works Programme

A total of 1,086 work items were completed this month. This included 837 routine jobs with the remainder
being cyclic, emergency works or call outs and ordered works or programmed jobs.

Routine Works Completed
The routine works completed included the following:

e Grading was completed on 36 out of 343, or 11%, of unsealed roads

Routine metalling was completed on 24 out of 343, or 7% of unsealed roads

Potholing was completed on 107 roads, with 305 jobs completed

e Roadside mowing was completed on 4 roads

e Emergency works were completed for 9 jobs, for falling trees, and roads blocked due to over slips and
under slips.

Aggregate Usage
The following aggregate was used during August, the equivalent of 367 truck loads of metal:

e GAP30-1,800m3
e GAP40- 767 m3

Cyclic Works Completed

e Remarking of road centerlines and edges lines is in progress.

Drainage Maintenance and Renewals

e 238 cesspit grates were cleared
58 culvert marker was replaced
10 culvert ends were cleared

0 culverts were flushed

11 culverts were replaced

Road Furniture Activities

e 7 signs posts were replaced

e 2 posts were painted

e 12 signs were replaced

e 12 signs were straightened

e 3signs were cleaned

o 0 bridge edge markers were cleaned and 1 was replaced
e 121 edge markers were replaced and O were straightened

Structures Maintenance

e 0 bridge deck/drain holes were cleared

Road Accident Response

e No accidents occurred in September.

Environmental Management

e No non-compliance incidents occurred under the maintenance and renewals contract for the month.
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Community Issues / Complaints

e The Requests for Service (FNDC) summary is attached separately.

Positive Feedback

1 unsolicited positive feedback was received this month.

Seven MSD clients were taken on by Fulton Hogan Kaitaia in our first ever cadetship in Kaitaia.

RE: Cadetships Fulton Hogan 28 and 29 Sept

4
o Jamie Rosemergy <Jamie.Rosemergy011@msd.govt.nz> © | © Reply | € ReplyAll | > Forward :

To POPATA, Willig; Diane Covich Thu 31/08/2
Cc Rossane Murray; BOND, Mark; GORE, Warren; Coppins, Freya; BRENMAN, Sean; CATT, John

@ If there are problems with how this message is displayed, click here to view it in a web browser,

Thank you not everyone involved and Di if you could get Ashely onto those links would be awesome.
Thank you for the feedback Willie and FH's support of our clients
Nga mihi

Jamie Rosemergy | Regional Labour Market Manager
Phone: DDI 09 459-6879| D2D 98879 | M 029 210 6502
Ministry of Social Development, Level 2, 49-53 James Street, Whangarei

MSD purpose:
We help New Zealanders to be safe, strong and independent
Manaaki tangata, manaaki whanau

b
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ho gl 8 M5D Strategy and Insights

Errunas DADATA Willia ~Willia Dransta@fulbanhaman cams

Maintenance Programme October 2023

e Grading, metalling and pothole repairs will continue to be completed when weather allows.

e Storm Damage dispatches are largely complete, daily site checks continuing on all warning signage for
permanent repairs that are yet to be programmed.

e An unsealed overlays is planned this month on Honeymoon Valley Road.

Inspection Activities

The following sealed and unsealed network inspection lengths were completed during September.
Details for the inspections completed and the inspections due next month are attached separately.

North Area — September 2023

Week 1 387.131 km
Week 2 391.724 km
Week 3 289.044 km
Week 4 84.441 km
TOTAL 1,152.340 km
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Sealed Pavement Rehabilit

ations & Seal Extensions

Project

| Completed This month

Programmed Next Month

2022/23 Seal Extensions:

Peria Rd RP 0-6500

Awaiting confirmation of
funding for guardrails and
further slip repairs.

Pawarenga Rd RP 12170-13475

Rockwall slip repairs completed,
Prep for seal completed.

Test and Seal.

2023/24 Pavement Rehabilitation

S:

Gills Rd RP 1423-2180

Drainage and pavement
undercuts completed.

Commence pavement digouts
and overlay.

Sommerville Rd RP 0-184

Drainage works commenced.

Drainage works continue.

Midgeley Rd RP 600-1900

Price submitted. Waiting on approval
to commence.

Pawarenga Road RP 2306-2956

Awaiting pavement investigation
information.

Kaitaia Awaroa Road RP 28450 -
30140

Tree clearing commenced.

Site clearing to commence.

2023/24 Seal Extensions:

Ruaroa Rd RP3008-5681.

Awaiting pavement investigation
information. Price submitted.
Waiting on approval to commence
works.

Site clearing and drainage.

Reseals

Length Completed September 2023

Length Outstanding FY 2023/24

Nil

Nil

Sites Completed September 2023:

Nil
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Sommerville Ave SW Upgrade Pipe Installation
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Footpath Renewals & New

Length Completed September 2023 Sites Completed September 2023:
e 155m (Masfen Terrace) e OruruRd
e 107m (Pukepoto Rd) e Pukepoto Rd

e Masfen Terrace

/#
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Masfen Terrace Footpath Renewal
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Health and Safety

e 46 Leadership safety actions were completed, documenting safety conversations between our leadership

team and crews.

e Safety improvements suggestions were documented, including replacing pneumatic hand tools with

cordless tools to remove trip hazards.

e H&S Training completed this month included Driver Training, Ladder Safety, First Aid Full and Refresher,

Living Safely, Pavement Compaction.

e One first aid, medical treatment or lost time injuries occurred this month. This was a LTI for a back injury

that occurred whilst clearing debris from kerb and channel.

Type Number Number to Days since last
during date incident
period

LTI 1 3 25

MTI 0 2 624

FAI 0 0 1824

Contract Notices September 2023

Notice to Engineer -

e NTE 093 Gills Road Rehab Schedule of Prices
e NTE 094 Gills Road Rehab Risk
e NTE 095 Ruaroa Seal Extension Schedule of Prices

Notice to Contractor —
e NTC 141 Bitumen Transport Variation

Regards,
Warren Gore Freya Coppins
Kaitaia Branch Manager Kaitaia Construction Manager
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