Te Tari o te Kahika o Te Hiku o te lka
Office of the Mayor of the Far North

Mayor Moko Tepania | Member’s Report
December 2025 - February 2026

DATE MEETING TOPIC

Local Water Done Well Workshop, Kaikohe
09/12/25 Civil Defence Emergency Management Induction
Mayors Taskforce for Jobs (MTFJ) Update via Zoom

Te Hiku Community Tour

10712725 Cadet Forces End of Year Prizegiving, Kerikeri
11/12/25 Council Meeting, Kaikohe
12/12/25 Strategic Relationships Group Catchup, Kaikohe
Northland Mayoral Forum Catchup
Okaihau Christmas Parade
13/12/25 Kaitaia Christmas in the Sky
Northland Water Done Well (NWDW) Meeting via Teams
Citizenship Ceremony, Kaikohe
15/12/25 Office of the Mayor Catchup
Chief Executive (CE) Weekly Catchup
16/12/25 Meeting with Office of the Auditor General, Whangarei

Northland Forward Together Strategic Planning Workshop

Roading Catchup, Kaikohe
18/12/25 Far North Holdings Limited (FNHL) AGM, Ngawha
Office of the Mayor Interviews, Kaikohe

MTFJ Catchup via Teams
19/12/25 Te Oneroa-a-Tohe Board Meeting via Teams
Office of the Mayor Interviews, Kaikohe

21/12/25 Ngati Hine Kaumatua & Kuia Christmas Celebration, Waitangi
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Northland Mayoral Forum, Kaikohe
Meeting with Grant McCallum, MP for Northland

22/12/25 Hui with Taheke Community on Health Event
Office of the Mayor Catchup
Te Hiku FM Interview
Local Government New Zealand (LGNZ) Zoom with Minister Bishop & Minister Watts
23/12/25 Far North Lifetime Achievement Awards, Kaikohe
State of the Far North Script Catchup
Hui with Moerewa Community Members
05/01/26 CE Catchup, Kaikohe
06/01/26 Comms Update Filming, Kerikeri
09/01/26 Te Ruapekapeka Commemoration, Waiomio
Informal Council Catchup via Teams
12/01/26 CE Catchup
FNHL Catchup
Kaikohe Library & Civic Hub Steering Group via Teams
13/01/26 NWDW Briefing
Office of the Mayor Catchup via Teams
15/01/26 State of the Far North Briefing
97/01/26 Tg Plplwharauroa Committee Interviews, Kaikohe
Civil Defence Catchup
Meeting with Global Womens NZ, Kaikohe
28/01/26 SLT 100 Day Plan Workshop
Reforms & Submissions Workshop
State of the Far North Script Review, Kaikohe
29/01/26 FNHL/FNDC Introduction Hui

Te Pipiwharauroa Committee Interviews
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30/01/26

Joint Regional Economic Development Committee Workshop via Teams
NWDW Briefing Session, Kaikohe

Northland Mayoral Forum Hui with Minister Watts via Teams

Te Pipiwharauroa Committee Debrief, Kaikohe

02/02/26

NWDW Steering Group via Teams

03/02/26

Minister Stanford Visit to Te Kura Kaupapa Maori o Kaikohe
Powhiri for Govenor General, Waitangi
Powhiri for Indigenous Taiatea, Ka Lahui Hawai'i Delegation & Karuwha Trust

04/02/26

Haruru Falls Rd Opening, Waitangi

Diplomatic Corps, Judiciary & LGNZ Powhiri at Te Whare Rinanga
Kingitanga Powhiri at Te Whare Runanga

Powhiri for LGNZ at Te Tiriti o Waitangi Marae

Global Womens NZ Dinner at Tahuaroa

05/02/26

Te Hiku Iwi Development Trust Breakfast with Ministers
Powhiri for Parliamentarians at Te Whare Rinanga
Navy Beat Retreat with Govenor General

Northland Local Government Function with Ministers

06/02/26
Waitangi Day

Dawn Service, Te Whare Rinanga
Waitangi National Trust, LGNZ & FNDC Public Breakfast
Interdenominational Service at Te Whare Runanga

09/02/26

Office of the Mayor Catchup, Kaikohe
Hokianga Affordable Housing Hui via Teams
Informal Council Catchup

CE Catchup, Kaikohe

10/02/26

Extraordinary Council Meeting, Kaikohe
Civil Defence Debrief

11/02/26

Old Warehouse Briefing, Kaikohe
Te Pipiwharauroa Committee Interview

12/02/26
Mangungu Day

Commemoration of Signing of Te Tiriti o Waitangi, Hokianga
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