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Summary

July has been another busy month with good progress made on completing storm damage dispatches,
along with routine maintenance activities such as unsealed maintenance metalling, grading, culvert
replacements, water tabling and culvert end clearing.

August will continue on with a similar program, making the most of any fine weather that comes our way.
Preparations for the pavement renewals program that will get underway in September, will also be a focus
this month.

Mangamuka Road Guardrail Installation
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Works Programme

A total of 1,305 work items were completed this month. This included 1,085 routine jobs with the
remainder being cyclic, emergency works or call outs and ordered works or programmed jobs.

Routine Works Completed

The routine works completed included the following:

e Grading was completed on 50 out of 343, or 15%, of unsealed roads

e Routine metalling was completed on 17 out of 343, or 5% of unsealed roads

Potholing was completed on 91 roads, with 561 jobs completed

Roadside mowing was completed on 10 roads

e Emergency works were completed for 22 jobs, for falling trees, and roads blocked due to over slips and
under slips.

Aggregate Usage
The following aggregate was used during January, the equivalent of 612 truck loads of metal:

e GAP30-4,287m3
e GAP40- O0m3

Cyclic Works Completed

e Remarking of road centerlines and edges lines is in progress.

Drainage Maintenance and Renewals

e 302 cesspit grates were cleared
5 culvert markers were replaced
6 culvert ends were cleared

0 culverts were flushed

3 culverts were replaced

Road Furniture Activities

1 signs posts were replaced

0 posts were painted

15 signs were replaced

11 signs were straightened

e 7 signs were cleaned

e 6 bridge edge markers were cleaned and 6 were replaced
e 54 edge markers were replaced and O were straightened
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Structures Maintenance

e 6 bridge deck/drain holes were cleared

Road Accident Response

e No accidents occurred in June.

Environmental Management

e No non-compliance incidents occurred under the maintenance and renewals contract for the month.

Community Issues / Complaints

e The Requests for Service (FNDC) summary is attached separately.

Positive Feedback
1 unsolicited positive feedback was received this month.

To: WEST, Gavin <Gavin.West@fultonhogan.com>
Subject: Re: Duncan Hill ..hill by slump moving

Thank you so much!!

The guys that live up there are scared they won’t have a road to get home or to work soon.
No one from FNDC or NTA has told them what they intend to do.
They really appreciate everything you do.

We drove over Duncan this afternoon and there’s a blocked culvert that’s causing another slip on the Fairburn side.
I'll try to get the culvert number..

Mate Radich rang me a few days ago..
He's a doer that guy and rapt you get the jobs done as are we.

Whanau from Parapara-Toatoa | met up with at a Taipa Waste Water meeting were buzzing that shingle was put down on their road.
They asked me to Thank you heaps!

Larmer Road slip.
What’s happening with fixing that?

Hope you saw Mayor Moko Tepania’s post about forming a Roading committee and that FNDC need $180M to fix the roads here.
I've commented.

So good to have those potholes on Fairburn Road filled!

Have a good weekend and May the sun shine!
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Maintenance Programme August 2023

e Grading, metalling and pothole repairs will continue to be completed when weather allows.

e Storm Damage dispatches will continue to be completed, with daily site checks continuing on all warning

signage for repairs that are yet to be completed.

e Unsealed overlays will commence this month if weather allows.

Inspection Activities

The following sealed and unsealed network inspection lengths were completed during July.
Details for the inspections completed and the inspections due next month are attached separately.

North Area - July 2023

Week 1 395.356 km
Week 2 198. 087km
Week 3 97.248km
Week 4 62. 334km
TOTAL 753.025km
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Sealed Pavement Rehabilitations & Seal Extensions

Project

| Completed This month

Programmed Next Month

2022/23 Seal Extensions:

Peria Rd RP 0-6500

Awaiting confirmation of funding
for guardrails and further slip
repairs.

Pawarenga Rd RP 12170-13475

Prep for seal.

Seal after winter.

2023/24 Pavement Rehabilitations:

Gills Rd RP 1423-2180

Pavement design complete.
Site visit completed.

Sommerville Rd RP 0-184

Pavement design complete.

Midgeley Rd RP 600-1900

Site visit completed.
Awaiting pavement testing
information.

Pawarenga Road RP 2306-2956

Awaiting pavement investigation
information.

Kaitaia Awaroa Road RP 28450 -
30140

Awaiting pavement investigation
information.

2023/24 Seal Extensions:

Ruaroa Rd RP3008-5681.

Site visit completed.
Awaiting pavement investigation
information.

Reseals

Nil

Length Completed July 2023

Nil

Length Outstanding FY 2023/24

Sites Completed July 2023:

e Nil

Footpath Renewals & New

Length Completed July 2023

Length Outstanding FY 2023/24

Sites Completed July 2023:

e Korora St Footpath completed
e Oruru Rd Footpath currently in progress

Contract 7/18/100 FNDC North Road Maintenance & Renewals

July 2023



Health and Safety

e 38 Leadership safety actions were completed, documenting safety conversations between our leadership

team and crews.

e Safety improvements suggestions were documented, including providing a quick reference booklet for

our maintenance crews.

e H&S Training completed this month included Permit Issuer and Receiver, Driver Training, Bitumen Basics,

Hazardous Substances,.

o No first aid, medical treatment or lost time injuries occurred this month.

Type Number Number to Days since last
during date incident
period

LTI 0 2 983

MTI 0 2 593

FAI 0 0 1793

Contract Notices July 2023

Notice to Engineer - Nil

Notice to Contractor - Nil

Regards,

Warren Gore
Kaitaia Branch Manager
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