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H Halkyard-Harawira      all minutes & agenda https://infocouncil.fndc.govt.nz/    
Tēna koutou,  my role as Kaikaunihera Māori -is to: 

a)​  inform readers of Māori issues and possible solutions within the Council framework, 
b)​  be guided by  He Whakaputanga , Te Tiriti o Waitangi , te taiao and kaupapa Māori , 
c)​ to support initiatives that benefit the wellbeing of the whole Far North.  

 
 

 
 
 
In the background ,the 4 Councils of Tai Tokerau  have 3 months until 9 August 2026, to fuse new 
structures under Headstart - who will waltz with whom? 
1) Northland Regional Council,               2) Far North District Council ( & 3 community boards) 
3) Kaipara District Council &                   4) Whangārei District Council. 
Short timeframe, little engagement & consultation for the public , will we be better off? Hard enough servicing 
our own region of 78,000. But we are told - you plan it or we will do it for you. Lots of kōrero been happening 
with the 3 Mayors and 4 CEOs . It IS what IT IS  
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Wai Māori me Wai Tūtae 
A Joint Council Controlled Water entity which will 
service drinking & waste water is being 
developed. Stormwater is separate. 

​Te Oneroa a Tohe Board 
​Te Kuaka Te Ao Māori Komiti, 
​Te Koukou Komiti for Roading and Infrastructure,  
​Te Kukupā Komiti for Strategy, Policy & Regulation 
​Te Hiku Community Board  
​Creative Communities Northland 

 

- Ngā Wero - Challenges :  
●​ Political parties who oppose Māori advancement 
●​ Wars in Ukraine, Gaza, Lebanon, Iran - fuel shortages , high 

tariffs & political uncertainty 
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●​ High cost of living - in an already struggling economy  
●​ Cost savings today can create nightmares next year 
●​ Transfer of Council / Community assets to Tai Tokerau 2 Waters- what does that 

mean? Cr Arohanui Allen suggested we lease lands to the CCO rather than give away 
whenua, dominion etc 

Hybrid Hui attendance - many hui are online now- to save petrol & travel time.  

Mon 15 June 9.30  Ngā Tai o Tokerau - 
11 NRC/FNDC  Hub with Flood Affected Kaitaia Businesses- Minutes provided by Chair Josh 
Kirby Kaitaia Business Association The five highest priorities to better protect Kaitaia and 
Awanui residents and businesses from future flooding are: 
1. Complete permanent flood protection works urgently 

●​ Fast-track Phase 1 and Phase 2 stopbanks, floodwalls and bank protection rather than 
relying on temporary works. 

●​ Secure central government and regional funding so permanent protection is not delayed. 
2. Improve river capacity 
and critical infrastructure 

●​ Upgrade Donald Road 
Bridge and the SH10 
Whangatane Spillway 
Bridge, by Mahimaru 
Marae which act as 
bottlenecks during 
floods. 

●​ Continue river 
maintenance, 
vegetation clearance 
and sediment 
management to 
improve water flow 
from the Awanui River 
to Rangaunu Harbour. 

3. Strengthen stormwater and wastewater systems 
●​ Improve urban stormwater drainage and provide emergency pumping when floodgates are 

closed during high river levels.North Park offered to hand over their flood pump. 
●​ Resolve recurring wastewater overflows and ensure critical pumps are properly maintained and 

operated. 
4. Improve flood preparedness and community resilience 

●​ Provide better flood warning systems, clearer communication, and emergency response planning. 
●​ Ensure residents and businesses receive timely alerts and can report flooding issues quickly for 

follow-up. 
5. Plan future development to reduce flood risk 
●​ Avoid locating new residential or commercial development in high-risk flood areas. 
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●​ Review land use planning to identify safer locations for future growth while protecting existing 
communities such as Kaitaia and Awanui from increasing flood risks.NRC photo 

18 June 10.00 Monthly Operations Hui  

19 June 0800 - DIA - re Headstart  

Mon 22 
June 

9.30  Ngā Tai o Tokerau - Ngā take matua o te wiki mō ngā Kaikaunihera Māori  . Ngā 
mihi nui ki a Imrie Dunn  e whakaohooho i a mātou e ai ki ngā hui 
Te Kona, Kaikohe - local community hui re Head Start attended by Crs Rudkin & Allen 

Tues 23 
June 

Te Tii Marae Waitangi  - local community hui re Head Start - hui convened by Te Hono- 
attended by Crs Rudkin,  Stratford & Allen 

24 June Te Ahu Kaitaia - 9.30-10  Youth Mentoring-  
5pm local community hui re Head Start - hui convened by Te Hono attended by Crs Rudkin, 
Halkyard-Harawira,  Foy &  Baucke Community Board members Te Wake, Subritsky, 
Baucke, Taafe, Gardener. 

25 June 9.30 Combined Community Boards online - re Headstart 
7pm Te Maruata online 

26 June 10am Hui Kaunihera online 

29  June 9.30 Ngā Tai o Tokerau with Imrie  
10 Te Hiku Community Board 

30 June 10ata te huritau 40 tau o Aniwaniwa Kohanga Reo   

1 July 5 a te ahipō Pō Matariki ki Te Rangi Āniwaniwa 

3 July  
This is a summary of 2 reports : 
1) Simplifying Local Government for Northland - Survey and Community Feedback from 4 councils of 
Tai Tokerau  &                
2) Poipoia Headstart Readiness Notes - Working in Partnership with Īwi Māori Through Reforms for 
Councils . Practical Prompts for Councils but not a substitute for direct engagement with Īwi Māori. 
This report was prepared for Local Government NZ. 

Māori feedback was gleaned from a section in report 1, from the 4 Tai Tokerau Councils surveys. 

"Across the four councils, 2,305 survey responses were received.  

Whangarei District Council received 673 responses, Far North District Council received 611 responses to its 
first survey and 472 to its second survey, Kaipara District Council received 263 responses, and Northland 
Regional Council received 286 responses 
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Both Far North District Council’s and Kaipara District Council’s surveys included a way for respondents to 
identify as responding on behalf of an organisation. 
 

 

Across these surveys, 110 organisations were identified, of which 43 were Māori organisations, including 
marae, hapū, iwi, and Māori trusts 

• 142 Māori-identifying respondents from Whangarei District Council 

• 97 Māori-identifying respondents from Northland Regional Council 

• 42 Māori organisations identified across Far North District Council’s surveys 

• 1 Māori organisation identified through Kaipara District Council’s survey. 

These groups are presented together where the data allows, and separately where it does not. 
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The section also draws on a formal submission made by Te Rūnanga ā Iwi ō Ngāpuhi, addressed directly to 
the Mayor of Far North District Council as part of this community feedback process 

Among the Māori organisations that responded through Far North District Council’s surveys, the most 
common position (31%) was a preference for Far North District Council to remain on its own with Northland 
Regional Council’s functions absorbed. A further 26% opposed amalgamation outright. 

A number of organisations supported some form of combining councils. Te Rūnanga ā Iwi ō Ngāpuhi 
supported a Northland unitary authority in principle, on the condition that strong, durable, and 
Treaty-consistent Māori representation is embedded in its governance, including entrenched Māori ward 
seats, a statutory cogovernance committee, and protections built into the Ngāpuhi Treaty settlement. Te 
Rūnanga ā Iwi ō Ngāpuhi was explicit that a unitary authority which replicated or worsened the current state 
would be actively opposed. 

Te Uri o Hau Settlement Trust expressed uncertainty, citing its February 2026 submission opposing the 
Government’s directive to reorganise local government in Northland and concern about the impact of 
councils changing or combining on existing Treaty settlement arrangements and iwi–council relationships. 

The written responses from Māori respondents across all four councils were among the most substantive in 
this entire report, with several themes emerging consistently. 

Cost, rates, and services featured across both Whangarei District Council and Northland Regional Council’s 
Māori responses. Whangarei District Council’s Māori respondents were particularly concerned about rates 
equity and the risk of one part of Northland subsidising another. 

Northland Regional Council’s Māori respondents connected cost concerns more directly to environmental 
funding and service continuity in rural areas. Environmental protection ran more strongly through Northland 
Regional Council’s Māori responses than anywhere else in this section. Responses drew on kaitiakitanga 
values, raising specific concerns about freshwater, biosecurity, coastal management, and climate resilience 
being weakened. One respondent highlighted the role of marae as existing nodes for environmental 
monitoring and community resilience, questioning why this network was not being drawn on more actively 
rather than creating new governance structures. 

Local voice and representation was a consistent concern across both Whangarei District Council and 
Northland Regional Council’s Māori responses – particularly that rural, remote, and smaller communities, 
including Māori communities, would be overlooked in a larger structure. 

Views on Treaty-related representation appeared from Māori voices across the region. Northland Regional 
Council’s Māori respondents in particular offered detailed positions on Te Tiriti o Waitangi obligations, the 
importance of hapū and mana whenua participation in decision-making, and the risk that Treaty 
responsibilities could be diluted or transferred without preserving the relationships and institutional 
knowledge behind them. 

Far North District Council’s Māori organisations’ written responses reinforced the same concerns – loss of 
local voice, rural communities being overlooked, and the importance of maintaining accessible, locally 
connected governance. Several responses were in te reo Māori, reflecting the linguistic and cultural depth of 
engagement with this question. 
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✈️  Mon 6 July Kaitaia Airport Upgrade and Resilience Project – Partnership Team - 
comprises of mana whenua owners Iwi Ngai Takoto and Ngāti Kahu hapū:- Ngai Tohianga, Te Pātu 
Marae and Patu Koraha , Far North Holdings Ltd, Far North District Council. FNHL Project Manager 
Andrew Bere-Adams gave an update of progress so far.  ✈️ 

●​ Runway upgrade: Successfully completed with 
high-quality results (chip seal followed by microchip 
seal - flat surface, improved longevity). Finished 
with minimal delays and ahead of rising material 
costs, saving money. Strong cooperation from Air 
Barrier , Sky Aviation , Kaitaia Hospital Emergency 
Services and users during a 9-day closure. Lost one 
day to weather.  

●​ Insufficient funds to repair the second cross wind 
runway which is not approved by CAA -Civil 
Aviation Authority. There is a possibility for the local 
Aero Club  sourcing funding to restore the second 
runway in the future and an application to re-open.  

●​ Fencing completed. 
●​ Infrastructure projects underway: lighting, fuel 

tank storage, and car park expansion, all closely 
coordinated to manage timelines and avoid rework. Rising material costs are a concern, prompting 
faster procurement. 

●​ Airport manager housing: Decision to locate a new  building . A formal tender process has been 
finalised, with local contractors involved. Rental arrangements will continue for occupants. 

●​ Terminal and facilities: Arcline presented three options (renovation, extension, or new build). 
Preference to go with a new building -old airport will be used during construction and will be 
demolished after. Plans are also progressing for a shed and tractor unit.  

●​ Cost and funding management: Focus on aligning projects with council funding deadlines and 
managing inflation pressures through early procurement and contract strategies. 

●​ Airport improvements: Plans for entrance clean-up, fencing, drainage, and interim interior 
upgrades. Cultural enhancements (including carvings and naming) are being explored. 

●​ Next steps: Ongoing coordination, stakeholder engagement, procurement decisions, and 
maintenance actions to keep projects on track. Cultural Advisor Hine Te Waipuna Popata aboard . 
Mana whenua to confirm their combined trust details.   

●​ Overall, the project is progressing well with strong coordination, cost awareness, and a focus on 
long-term infrastructure and community-aligned improvements. ✈️ Special thanks to Tania George, 
for notes Hillary Sumpter Head of Operations & Delivery, Penetaui Kleskovic joined working group 
on behalf of Ngai Takoto alongside Wikatana Popata  Ngai Tohianga; Rob Gabel for Te Pātu Marae 
; & Hohepa McLean Patu Koraha . Project Manager Andrew Bere‑Adams. FNHL rep- Rob Binney. 
Airport Manager for Kerikeri & Kaitaia -Tyler Ngāpō.  
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Left -Wetland planting at Ahipara Waste Water 
Treatment Plant- Tui Qauqau  
Ahipara Takiwā have monthly oversight & maintenance hui 
with Beca,  of the site to monitor progress & to ensure there 
are no adverse effects to the local river and Kāririkura. They 
want a local to maintain the weeding. 
 
Taipā Wastewater Treatment Plant - Ngāti Kahu Hapu 
& Community Working Group  pioneered an 
electrocoagulation unit and FNDC is in process of purchasing 
site 20 for wetland. At the Taipā plant, wastewater from the 
large maturation pond is being pumped through the Electro 
Coagulation unit, settler tank and screw press. The resulting 
clean water can go to the wetland, and once the irrigation 

system is in place, it can go directly to land instead of the Parapara River & into Taipā estuary 
 
 
 
 
 
 
 
 

Te Mauri o Te Wai Hapu & 
Community Group won a 40 year 
stand against sewage outfall into 
local rivers and Hokianga Harbour 
recently relocated away from Te 
Raupō- he wāhi tapu. The working 
group saved $millions using the 
electrocoagulation unit , a 
state-of-the-art system - which was 
pioneered in Taipā & uses an 

electrical current to separate waste from water.  They await solar power & remedies at  3 other 
Hokianga wwtp sites : Opononi, Omāpere & Kaikohe . 
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Kia 
tūtuki  
commitment
s  
 
 
 
 
 
 
 
 
 
Hauora 
Wellbeing 
 
 
 
 
 
Moana 
Restoration 

Roading  
●​ Find & confirm subsidies to seal roads - 8 Kohanga Reo & 38 Marae  
●​ Upgrade the Mangamuka Toilets for many travellers as per Mangamuka 

Community Akau Plan, endorsed by Hokianga -Kaikohe Community Board  
●​ Achieve traffic calming in Allen Bell  
●​ SH1 roundabouts in Kaikohe & Awanui  - safety of high volume traffic 
●​ Upgrade 2 bridges: Pukemiro in Okaihau & Allen Bell bridge- flood mitigation 
●​ Kaimaumau Rd, restore 1 private flood prone coastal road used by public and 

seal 1 paper road for public access  
●​ Seal 2kms Rawhiti Road ​  
●​ Lower speed limit in Hīhī, Quarry Rd Awanui , Te Hāpua 
Other Take 
●​ Illegal dumping of rubbish manage comms education - lifestyle changes-  
●​ Limit vape shops & alcohol outlets in Tai Tokerau 
●​ Central government funding for more housing, health,  dental , mental health 

services  & road sealing to Tai Tokerau  

Moana/ Awa Restoration 
The Far North aims to upgrade all 17 wastewater treatment plants, developing 
wetlands for sustainable sludge reuse and protection of wai . 
FNDC plans to seek infrastructure funding for improvements and new 
facilities, working alongside NRC, Hapū/Īwi, and community groups to 
co-design long-term solutions. Key goals include: 

●​ ending sewage discharge into Tai Tokerau waterways,  
●​ finding innovative sludge management methods, 
●​ purchasing extra land disposal sites at Ōpononi & Omāpere  
●​ stopping other towns from dumping sewage in Hokianga, and  
●​ Ensure housing developments build their own treatment systems & paths. 
●​ Speed limits to preserve kaimoana beds & wāhi tapu on twin coasts 
●​ Taipā resolve the illegal overflow drain discharging into Ikateretere River,  
●​ Taipā bridge climate impacts to jetty severe land and road erosion  
●​ Te Waipiro Bay- keep moored boats in one marina, beware overfishing 
●​ Consistency in cyclical waste water solutions  

○​ Desludging, plant 
trees for  wetland, 
upgrade aging 
wastewater pipes  

Await outcome of joint CCO- 4 
Council Controlled Organisation to manage rain and waste water operations.   
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Complete decommissioning Ngākahu/Ngākohu Trust/ Kauri Dam - final 
restoration by late Des Mahoney , trustees & Council Working Group 
○​ a) consolidate 4-5 Māori land blocks as one rateable block  
○​ b) Māori Land Court formal return of lands to Ngākahu/Ngākohu Trust 
○​ c) Plant trees for  wetland  

Return Treaty settlement land 
reserves in Council by 2027.   
 

●​ FNDC could facilitate the return 
of all Treaty settlement lands as directed by the Waitangi Tribunal 10+ years 
ago as Māori Land Court has a two year delay.  

●​  
●​ Council to ring fence lands that are being claimed in the upcoming Ngāpuhi 

hapu and Ngāti Kahu Wai 45  settlements 1,110,000 acres were alienated 
in these two areas. This will also protect potential land buyers who may 
consider buying tagged lands.  

●​ Some lands remain in Council reserves and are leased to community 
groups, when the Council could divest this role to Iwi / hapu  owners to 
lease to the community .  

Await PERMANENT CEASEFIRE in GAZA  
RESOLUTION 2024/47  
“That the Far North District Council:  
a) call for an immediate permanent humanitarian ceasefire in Gaza;  
b) call on the Prime Minister and Minister of Foreign Affairs to show their support 
and call for peace;  
c) call for immediate international aid to be allowed into Gaza;  
d) condemn all acts of violence and terror against civilians on both sides of the conflict;  
e) call for the immediate return of hostages.   CARRIED 23 Mei, 2024 Extraordinary Hui- 
2028 - 
2030 

Me whiriwhiri He Whakaputanga me 
Te Tiriti i te Ture Tuapapa o Aotearoa.  
Weave He Whakaputanga and Te Tiriti 
into the Constitution of Aotearoa as 
per Matike Mai Report led by Moana 
Jackson, Makere Mutu and rangatahi.  
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Non 
Council 
Projects  

●​ Statue in recognition of Matiu Rata to be erected in Kaitaia, Waitangi - tbc 
●​ Retention of Northtec tertiary  courses in Northland  
●​ Complete drainage at Tangonge Park  Kaitaia. 
●​ Support groups upgrading sporting facilities via other funding agencies 
●​ Support improved health services in Tai Tokerau 

 

 

WHAKANUIA 2026 
FNDC Achievement Awards 

●​ Rod Brown- WINNER transformed the habitat in the Wairoa Stream Project 
●​ Russell Landcare Trust -set predator traps & maintain native plant nursery 
●​ John Paitai- educator committed to positive community outcomes. 
●​ Patsy Albert-  Mid-north Māori warden extraordinaire since 1968. 
●​ Minty Grondin- kaitiaki of Herekino Cemetery for 28 years. 
●​ Maureen Perry-developed gymnastics facility  
●​ Hemi Eruera - dedicated waka builder - student of Hekenukumai Busby 
●​ Arlen Clement Armstrong-trusted funeral director of Kaikohe 
●​ Annika Dickey-driving force in community led change in Kerikeri 
●​ Anne Te Wake-outstanding contribution to resilience of Matihetihe Marae. 
●​ Annette Hall - a 29 years trusted voice of Far North Radio for boaties FNDC” 
●​ Tai Tokerau General Awards .. 
●​ Mike Smith, leading a public health case against 6 major polluters 
●​ All whānau fighting pī- kia kaha it’s hard 
●​ Manuera Rīwai- Muriwhenua Basketball- for service to developing youth  
●​ Heeni Shortland- Reuben Taipari - designed Maramataka Māori calendar  
●​ Āniwaniwa Kohanga Reo 40 tau - dedication teaching reo to tamariki  
●​ Rāhera Shortland, MNZM, for services to Māori language education 
●​ Morris Pita for services to Māori, business, and governance 
●​ Ronelle Baker for services to children and people living with disabilities 
●​ Professor Sharon Brownie for services to health & nursing education 
●​ Bruce McLachlan for services to education 
●​ Karleen Everitt for services to Māori and business 
●​ Freddie Ah Kuoi for services to rugby league and the community 
●​ Russell Smith & Joy Te Wiata for services to sexual violence prevention 
●​ Stephen Westgate, JP, KSM for services to the community 
●​ Shirley Hakaraia, NZEI Special Negotiator for pay equity for Kura Reo Māori staff 
●​ Te Warihi Hetaraka NZ Order of Merit for services to art and Māori 
●​ Waihoroi Paraone Hoterene, NZ Order of Merit for Māori language education. 
●​ Hori Te Moanaroa Parata, NZ Order of Merit for conservation and Māori. 
●​ Rāhera Shortland, National Iwi Chairs Te Whare Pukenga Award for Te Reo ; 
●​ Kevin Prime, National Iwi Chairs Te Whare Pukenga Award for environmental & 

health services.  
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Kaupapa Hāpori  Nā koutou i tangi, nā tātou i tangi  

Aue Aue Kua 
wheturangitia  

 
 
 

Arohanui ki a rātou i 
mahue mai i tēnei 
pānui  

●​ Charlie Timutimu- he totara nui nō Tuhoe, hoa pūmau o 
Ngāreta Dickson, he rangatira o te ao Māori. 

●​ Bevan Ferguson- kua hinga a ia te uri o Ngāti Hau ki 
Whakapara , tokorima āna tamariki kua māhue mai.  

●​ Kohu Kathy Diamond- he kuia rongonui mō te hāpai hauora  
    nō Te Parawhau Tangiterōria. 

●​ Kataraina Herbert - he mareikura nō Te Uri o Tai, tamāhine o 
Jim rāua ko Gloria Herbert.  

●​ Ruru Harepeka Nako Hona - he kaumātua nō Whangaroa . 
●​ Whakapaipai Gorgeous Elizabeth Tania Hapa Smythe 

Jensen Schott - he kura taonga nō Whangaroa , i mate i tana 
kainga tuarua i Te Whenua Moemoea, Queensland 

●​ Sam Neil-kua mate te tangata rongonui o Jurassic Park -engari 
kaha a ia te whawhai kia tiaki te taiao  

●​ Henare Kingi-  he kaipāoho rongonui o Te Upoko o Te Ika, he 
kaumātua nō ngā iwi o Ngāpuhi nui tonu, nō Taranaki whānui. 

Taipā dune cleaning - photo by Tina Lee.                                                        Great granddaughter 
Ngārui 
Harawira 
Team  
Steerer 
Ngātu 
Lakers  
prepping 
for Gubbi 
Gubbi  
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