Te Tari o te Kahika o Te Hiku o te lka
Office of the Mayor of the Far North

PURONGO A-MEMA | MEMBER’S REPORT

MAYOR MOKO TEPANIA | JUNE-JULY 2026

DATE MEETING TOPIC
25/06/26 Council Meeting
Te Kahu o Taonui Hui on Head Start
26/06/26 Northland Waters Briefing
29/06/26 Northland Waters Shareholders Representative Group (SRG)
01/07/26 Long Term Plan Briefing

Chief Executive Weekly Catchup
Local Government Reform Pre-workshop Briefing

02/07/26 Tindall Foundation & Foundation North Visit
Farewell Assembly at Kaikohe East School
03/07/26 Office of the Mayor Weekly Check-out
Local Government Reform Workshop
06/07/26 Mayoral Forum Catchup

Local Government Reform Elected Member Steering Group Meeting
Waatea News Interview

Chief Executive Weekly Catchup

07/07/26 Head Start Media Catchup

Long Term Plan Workshop

Lifetime Achievement Award Ceremony

08/07/26 Annual Report Catchup with Auditor

09/07/26 Local Government New Zealand (LGNZ) Briefing on Reform in the UK
JNL Update with Northland NZ & Northland Regional Council
Monthly Governance & Operational Briefing

Community Trust, Participation and Engagement Portfolio Meeting
Local Government Reform Workshop

Te Kahu o Taonui — Head Start Meeting

10/07/26 MANAWATIA A MATARIKI, A PUANGA!

13/07/26 Office of the Mayor Weekly Check-in

Long Term Plan Briefing

Informal Councillor Fortnightly Catchup
Chief Executive Weekly Catchup

14/07/26 Te Kuaka Committee
Local Government Reform Briefing with Head of Reform
16/07/26 Far North Business Association & Agencies Monthly Hui

Extraordinary Council Meeting

Agenda Preview
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DATE MEETING TOPIC
17/07/26 Te Kahu o Taonui Meeting

Northland Forward Together Workshop
20/07/26 Watea News Interview
21/07/26 LGNZ Zone 1 Meeting

Pre Elected Member Steering Group Meeting
22/07/26 Council Meeting
24/07/26 Te Oneroa-a-Tohe Board Meeting

Meeting with Ngakahu/Ngakohu Whanau Ahuwhenua Trust
Local Government Reform Steering Group Briefing
Meeting with Northpower on Infrastructure Event

Portfolio Updates:

Mayors Taskforce for Jobs

MTFJ National have secured funding for another year’s programme. A contract with FNDC will come through

operations to continue the programme.

Northland Mayoral Forum
Conversations continue on aligning korero for an Election Manifesto and Briefing for Incoming Government.

Northland Waters

Council has now resolved to join Northland Waters Ltd. Myself and Cr Vujcich will be the Far North'’s
representatives on the new Shareholders Representative Group.

Community Trust, Participation & Engagement Portfolio

e Hot topics now live on council website

e Straight Up Far North series is now live

e Council funding approval for new mics for Chambers and remote community board meetings will see
purchase and installation in coming months
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