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Summary 
 

November has been another busy month with great progress made on all contract works.  The Gills Rd 

Pavement Rehabilitation is complete, the stormwater replacement on Summerville Ave is largely complete 

and pre-reseal pavement repairs are progressing well on Awaroa Road.  334m of new footpath has been 

completed on Cable Bay Block Rd.   

 

Routine maintenance activities such as unsealed grading, culvert replacements, roadside mowing and edge 

marker post replacements were also completed.   

 

December will continue on with a similar program, with our team looking forward to a much deserved 

break over the holiday period, and a return to a busy summer construction period in the new year. 

 

 

 
Stabilisation of the Gill Road Pavement Rehabilitation 
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Works Programme 
 

A total of 809 work items were completed this month.  This included 688 routine jobs with the remainder 
being cyclic, emergency works or call outs and ordered works or programmed jobs.    

Routine Works Completed 
 

The routine works completed included the following: 

• Grading was completed on 5 out of 343, or 1.5%, of unsealed roads (Lower than normal due to 
breakdowns) 

• Metalling was completed on 6 out of 343, or 1.7% of unsealed roads 

• Potholing was completed on 40 roads, with 295 jobs completed   

• Roadside mowing was completed on 5 roads 

• Emergency works were completed for 2 jobs, predominantly for falling trees this month. 

Aggregate Usage 
The following aggregate was used during October, the equivalent of 397 truck loads of metal: 

• GAP 30 –  143 m3 

• GAP 40 –    2,635 m3 

Cyclic Works Completed  
• Remarking of road centerlines and edges lines is in progress. 

Drainage Maintenance and Renewals 
• 143 cesspit grates were cleared 

• 194 culvert marker were replaced 

• 3 culvert ends were cleared 

• 0 culverts were flushed 

• 60m of culvert pipes were replaced 

Road Furniture Activities 
• 5 signs posts were replaced 

• 18 posts were painted 

• 8 signs were replaced 

• 6 signs were straightened 

• 3 signs were cleaned 

• 0 bridge edge markers were cleaned and 0 were replaced 

• 0 edge markers were replaced and 0 were straightened 

Structures Maintenance 
• 0 bridge deck/drain holes were cleared 
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Road Accident Response 
• No accidents occurred in November. 

Environmental Management 
• No non-compliance incidents occurred under the maintenance and renewals contract for the month. 

Positive Feedback 
1 unsolicited positive feedback was received this month.   
 

 

Maintenance Programme December 2023 
 

• Grading, metalling and pothole repairs will continue to be completed when weather allows, with a view 
to moving to a summer unsealed pavement maintenance strategy to reduce ineffective grading and 
metalling programs during dry weather. 

• Pre reseal pavement repairs will continue. 

• Daily site checks continuing on all warning signage for permanent storm damage repairs that are yet to 
be programmed. 

Inspection Activities 
The following sealed and unsealed network inspection lengths were completed during November.   

Details for the inspections completed and the inspections due next month are attached separately. 

 

 
 
 

North Area – November 2023 

Week 1/2 532.389 km 

Week 3 438.026 km 

Week 4 342.969 km 

TOTAL 1313.384 km 
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Sealed Pavement Rehabilitations & Seal Extensions 
 

Project Completed This month Programmed Next Month 

2023/24 Pavement Rehabilitations: 

Gills Rd RP 1423-2180 Stabilised and sealed. Project complete. 

Sommerville Rd RP 0-184 Drainage complete. 
 

Finish K&C and Footpath prep. 

Midgeley Rd RP 600-1900 Pavement overlay complete. Drainage and digouts. 

Pawarenga Road RP 2306-2956   

Kaitaia Awaroa Road RP 28450 - 
30140 

 Price realignment / earthworks.  

2023/24 Seal Extensions: 

Ruaroa Rd RP3008-5681. Site clearing complete. Commence culvert 

replacements. 

 

Reseals  
 

Length Completed November 2023 Length Outstanding FY 2023/24 

 

• 3640m completed 

 
Nil 
 

Sites Completed November 2023:  

  

 

  

Dispatch 
ID Road Start End Length Fault 

70813 GILL ROAD (AWANUI) 2220 3220 1000 Resurface - 2nd Coat (m2) 

70820 KOHUKOHU ROAD 9770 11160 1390 Resurface - 2nd Coat (m2) 

70834 PARAPARA-TOATOA ROAD 62 985 923 Resurface - 2nd Coat UNSB (m2) 

70842 SMITH DEVIATION ROAD 0 44 44 Resurface - Reseal (m2) 

70844 TAUMATA ROAD 0 105 105 Resurface - 2nd Coat (m2) 

70845 TAUMATA ROAD 123 204 81 Resurface - 2nd Coat (m2) 

74689 PARAPARA ROAD 3279 3314 35 Resurface - Reseal (m2) 

74690 PARAPARA-TOATOA ROAD 0 62 62 Resurface - Reseal (m2) 
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Sommerville Ave SW Upgrade Kerb and Channel and Footpath Preparation 

 
 

 
 Gill Rd Pavement Rehabilitation Seal 
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Footpath Renewals & New 
 

Length Completed November 2023 Length Outstanding FY 2023/24 

 

• Cable Bay Block Rd 
– 234 m 
 

 
 
 

Sites Completed November 2023:  

• Cable Bay Block Road  

 
 
 

 
 Cable Bay Block Road New Footpath 
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 Health and Safety 

 

• 44 Leadership safety actions were completed, documenting safety conversations between our leadership 
team and crews.   

•  Safety improvements suggestions were documented, including using cone rails to prevent motorcyclists 
from slowing down for speed humps 

• No H&S Training completed this month  

• No first aid, medical treatment or lost time injuries occurred this month.   
 

 

 

Type Number 

during 

period 

Number to 

date     

Days since last 

incident 

LTI 0 3 86 

MTI 0 2 685 

FAI 0 0 1885 

Contract Notices November 2023   
 

Notice to Engineer  - 

Nil 

 

Notice to Contractor –  

NTC 143 7-22-157 Changes to School Zone Schedule 

NTC 144 Contract Rates Material Cost Increases 

 

 

 

Regards, 

 

 

 

Warren Gore     Freya Coppins 

Kaitaia Branch Manager     Kaitaia Construction Manager 


