Kaupapa Maori Adaptation Plan Template

A pre-formatted document and template to support the drafting of the full adaptation plan. This template helps to
compile all foundational material generated through Te Ahunga and Te Aponga.

The template includes sections for values and purpose, climate risks and vulnerabilities, adaptation responses (short
and long term), implementation planning, timeframes, forecasted resource needs, and visual aids such as maps or
appendices. It ensures consistency, clarity, and alignment with tangata whenua aspirations and matauranga.

Cultural asset, taonga or whanau adaptation plans

Taonga Identification #

Eg. Flooding at marae

[photo]

Rohe/Iwi

Pou o te Taiao / Environmental
risks to asset

Atua domains

Area

Location

GPS Coordinates

Regulatory framework.

Korero Tuku lho and Purakau:

Korero tuku iho about the marae
and area

Customary Resources & Tohu
(Cultural Indicator)

Zone:

[insert relevant zones from
District Plan if applicable]

Current Land-Use

[i.e. select from any of:

- urban, rural residential,
industrial, infrastructure,
pasture/agriculture, forestry,
horticulture, coastal, open space,
conservation/natural habitat,
cemetery, other]
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Te Ahunga Nui— Short Term
Priorities

e.g flooding from rivers

Te Ahunga Roa — Long Term
Priorities

Adaptive response: e.g what
adaptation methods are needed
around the asset?

Development, discharge to rivers,
loss of biodiversity and taonga
species.

Current Management or
governance structure:

[Identify relevant group(s) who
have responsibility/role over
asset.]

Matauranga Maori to assist with
adaptation pathway.

Current Asset Condition
(Monitoring)

[i.e. tangible attributes present or
not, values compromised by
current activities, degraded,
development on whenua etc.

Site adaptation and options for
response

1. i.e. Recognise site through
naming and site interpretation

2. i.e. Avoid physical destruction

3. i.e. Avoid food and toileting
activities

4. i.e. Avoid discharges to stream

5. i.e. Enhance ara connection
between maunga and awa

6. i.e. Manual weed control

7. i.e. lwi ownership

Haukainga contacts.

Mandated hapu rep:

Project budget and resourcing

How much will this adaptation
plan cost? For example
forecasting adaptation options
such as sandbags, emergency
kits, community evacuation plan
etc.
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