Template Agenda for a Tangata Whenua Climate Adaptation Hui
A template to structure hui and maintain focus on key kaupapa discussions. Promotes inclusive dialogue and clarity of purpose by providing a guided pathway for decision-making and whanaungatanga.


	HUI AGENDA

	Facilitator:
	[Name]

	Date:
	[Insert date]

	Location:
	[Insert location]

	Agenda:
	1. Whakatau/ Karakia 
2. Whakawhanaungatanga 
3. Introduction to Te Ahunga Framework 
4. Purpose-setting exercise 
5. Ngā Mātāpono values discussion 
6. Forming the working group 
7. Drafting Terms of Reference overview 
8. Next steps and hui closure / karakia whakamutunga
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