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The Long Term Plan is the Council's key planning document.  
It sets out what the Council plans to do over the next 10 years  

and how it will pay for these plans. It is reviewed every three years. 
There are some key priorities that will influence the shape of the plan. 

These priorities help us decide what to focus on.
Before we get too far down the planning track, we’d like to hear your thoughts.

 

Early
engagement

for the Long Term Plan —
te Pae Tawhiti

 2021-31

vKōrero mai! 
 Have your say!

LTP survey and rates review 
We want to share our ideas for a review of the  
rating system. More details and an opportunity  
to provide detailed feedback on the suggested  
rates review will available on our website at 

www.fndc.govt.nz/ratesreview2021 

?
Do we have the  

right priorities? Have we 
missed anything? How do 

you think we should  
tackle the issues  

we face? 

We will 
• Listen to your feedback 
• Connect your thoughts with those of Councillors 
• Deliver a plan that supports our community outcomes.  

Our vision
 

We also invite you 
to review our community 

outcomes, which should capture 
our aspirations for the Far North.
You can provide feedback on these 

priorities and outcomes online: 
www.fndc.govt.nz/ltp2021-31

Hard copies of the survey  
are available from  
Service Centres and  
Far North Libraries.



Communities that are healthy,  
  safe, connected and sustainable  
• Communities have access to everything that they need for a good  

quality of life 

• We	have	the	freedom	of	opportunity	and	choice	in	the	way	that	we	live.		

He tina ki runga, he tāmore ki raro
Contentment above, firmly rooted below. Those with good family foundations 
and grounding in their own culture and heritage will find contentment in life

Connected communities that are  
  prepared for the unexpected  
• Our communities are informed and well-equipped to respond to an 

unexpected event

• We are resilient and know that we can look to each other to get through 
whatever comes our way.  

Te toka tū moana
The boulder standing in the ocean — a chief or a group of warriors buffeted  
by opposing forces but standing firm

 A wisely-managed and treasured 
  environment that recognises the  
  role of tangata whenua as kaitiaki 

• Our natural resources are valued and are thriving 

• We safeguard our resources for the future  

• We seek balance in the environment to maintain its life-sustaining  
properties for everybody to enjoy.

Whatungarongaro te tangata, toitu te whenua
As man disappears, the land remains

 Proud, vibrant communities  
• Our communities celebrate who they are and where they live 

• We embrace diversity within our communities and take pride  
in our unique places and spaces.  

Te pā harakeke
A community of harakeke plants

He kūaka marangaranga, kōtahi te manu i tau ki te tāhuna, ka tau,  
ka tau, tau atu e
Godwits rise and flock together in the air, one bird comes down to land  
on the sandbank to feed, then another, then another and another 

 Prosperous communities supported  
   by a sustainable economy  

• Our communities are unlocking the potential of our district 

• We are empowered to pursue opportunities and make the most  
of our valuable resources to support our communities. 

We embrace and celebrate our unique  
  culture and heritage and value it as  
 a source of enduring pride
• How do we do this?

• What does this mean to our communities?

Ahakoa he iti he pounamu
Although it is small, it is greenstone
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Community 
Outcomes

He putanga hapori

These are the community outcomes and their whakatauki that have  
guided us through the previous three years. We think these still apply,  
but we want to make sure they cover the four aspects of community 

wellbeing — social, cultural, economic and environmental. 
Do you think we need to introduce a new community outcome  

that specifically addresses culture? 
Remember, you can give us feedback online at  

www.fndc.govt.nz/ltp2021-31

We realise that one of the four aspects of community wellbeing  
is not adequately represented in the current community outcomes,  

so we propose one additional outcome. 
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Our Strategic
 Priorities 

He rautaki
whakaarotau

We have identified six strategic priorities to begin  
to address in the next 10 years
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Our	town	water	supplies	have	limited	storage	and	rely	mostly	on	rivers	and	streams	as	
the	primary	water	source.	These	sources	are	affected	by	extended	dry	periods,	causing	
water	flows	to	drop	below	consented	levels.	
We experienced a severe drought and water shortages during 
the 2019/20 summer and it highlighted the importance of 
having a resilient and secure water supply network. 

The changing climate is expected to increase the frequency  
of dry periods, with events like the 2019/20 drought becoming  
more common.

Ways Council could address this priority:
• Complete an assessment of the condition of water 

infrastructure, particularly those parts that are underground. 
This helps us find leaks and work out where best to target 
infrastructure investment

• Work with iwi partners, other Northland councils and central 
government to find long-term and sustainable solutions for 
our water concerns, including water sources and storage

• Participate in the government’s three waters reform 
programme and explore all options to find the best solution 
for Far North and Northland residents

• Give priority to improving the resilience of Council water 
supplies with a high likelihood of being negatively affected by 
extended dry periods, such as Kaitaia, Rawene and Kaikohe

• Ensure the Long-Term Plan aligns with all Council strategic 
planning projects, particularly the Climate Change Roadmap, 
the Far North 2100 District Strategy, and District Plan land-
use provisions

• Manage demand for water through more efficient use at its 
source and by the end user

• Invest in our water and wastewater services to improve 
compliance with environmental standards.

Protect our water supply 
Tiakina te pū o te wai
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Enable sustainable economic development 
Toitū te whakamana, whairawa te ōhanga

The	Far	North’s	economy	has	always	been	uneven	–	from	affluent	in	some	areas	to	
deprived	in	others.	This	was	not	helped	by	last	summer’s	drought,	particularly	for	those	
sectors	reliant	on	water,	such	as	farming	and	horticulture.	Unfortunately,	we	anticipate	
another	dry	summer	and	think	that	water	restrictions	will	be	required	again.
The Covid-19 pandemic lockdown in March 2020 was another 
challenge that threw the entire district – and the country – into 
a tailspin. Virtually overnight we lost one of our most important 
industries – tourism. Jobs disappeared and small businesses 
struggled to stay afloat, despite government assistance measures. 
It is expected that our economic recovery from the pandemic will 

be slower than following the global financial crisis of 2008.  
To recover as quickly as possible from these challenges,  
we must be resourceful and innovative. For the Council that 
means taking a clear and strong leadership role that supports 
business to build on our district’s strengths and protects what 
makes us unique.

Ways Council could address this priority:
• Engage with the Tai Tokerau Northland Economic Action 

Plan 2019 to make sure outcomes are balanced across the 
region and the Council is involved in appropriate projects

• Develop a stronger partnership with the region’s economic 
development agency Northland Inc, around business support, 
destination marketing and inward investment in the Far North

• Review our own bylaws and policies to ensure they support 
business ventures

• Support the implementation of Nothing But Net Digital 
Strategy for the Far North to reduce the digital divide 

• Explore opportunities for joint ventures with Iwi/Māori,  
as well as Māori enterprises

• Put a funding strategy in place that aligns with economic 
development objectives

• Foster relations with international groups to encourage 
sustainable investment in the Far North

• Explore opportunities to increase domestic tourism

• Support localism and social procurement through our 
procurement processes.
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Our district is large and our communities are dispersed. Providing water and roading 
infrastructure	to	many,	small	communities	places	a	heavy	burden	on	our	limited	
resources.	At	present	we	are	not	able	to	make	informed	decisions	about	renewals	and	
upgrades	because	we	record	the	age	of	our	assets	rather	than	their	physical	condition.

Ways Council could address this priority:
• Complete assessments of the condition of all Council assets 

as soon as possible so we can better anticipate capacity and 
maintenance needs

• Develop a live reporting system for assets so we can make 
better, more transparent decisions for renewals and upgrades 

• Plan for the implementation of the Integrated Transport 
Strategy, applying Council prioritisation lists for transport 
projects and activities

• Set a new precedent for accurate, timely and robust data 
and analytics of Council infrastructure through a piece of 
work we call Programme Darwin. Better understanding of 
our systems will allow us to be more transparent, enable 
collective problem-solving and guide better infrastructure 
investment.

Better asset management
Whakapai haeretia i ngā taonga pūmau
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Adapt to climate change
Haere tōtika ai ki te mata huringa o te ao

We	recognise	that	climate	change	is	one	of	the	biggest	risks	we	face	in	the	Far	North. 
The	Council	has	adopted	a	Climate	Change	Roadmap,	and	will	soon	engage	with	
the	community	on	its	goals	and	principles.	The	first	stages	of	the	roadmap	will	be	
implemented	during	the	period	covered	by	this	Long	Term	Plan.

Ways Council could address this priority:
• Consult with the community to ensure there is support for the 

approach outlined in the roadmap

• Review current Council plans and strategies through the lens 
of climate change adaptation and mitigation to make sure 
they align

• Work with the other Northland councils to develop a climate 
change adaptation strategy

• Implement a carbon footprint reduction programme for 2021-31

• Assess Council assets that are likely to be impacted by climate 
change and decide how best to mitigate these impacts

• Develop work programmes that decrease vulnerability of 
infrastructure to climate disruptions

• Encourage the community’s zero waste aspirations and 
explore ways to provide support

• Create an innovation hub to explore ideas for reducing our 
ecological footprint through smarter use of resources and 
energy for the Far North.
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Deepen sense of place and connection
Whakawairuatia ai ki te ātea me tōna tapu

The	‘life	and	soul’	of	the	Far	North	is	embedded	in	its	myriad	communities	organised	
around	places	and	interests.	Communities	evolve	around	the	things	that	connect	people	
–	often	a	shared	facility.	To	improve	community	cohesion,	the	Council	is	committed	to	
supporting	the	Far	North’s	social	infrastructure.	This	includes	acknowledging	that	a	’sense	
of	place’	may	not	be	a	building,	but	a	maunga	or	wai	e.g.	Hokianga	harbour.

Ways Council could address this priority:
• Progress the implementation of Far North 2100, which will 

help to shape the long-term future of the District

• Review how we manage and grow social infrastructure and 
facilities in the way that suits community needs

• Undertake comprehensive planning for urban centre growth

• Investigate a sustainable social procurement operating 
model that looks beyond economic measures and redefines 
‘value’ to consider social, cultural and environmental 
outcomes as well

• Support the development of a regional sports and 
recreation strategy to ensure a consistent approach to the 
management of recreational facilities.



Page 13

Address affordability
Matatika ai ngā utu

A	significant	challenge	we	face	is	paying	for	the	public	services	our	communities	
require	to	maintain	a	quality	standard	of	living.	Most	of	the	money	that	pays	for	these	
services comes from individual households through rates. Balancing the high cost of 
services	against	a	relatively	low	number	of	ratepayers	is	not	easy.	We	know	we	cannot	
substantially	reduce	our	service	costs	but	we	also	cannot	increase	rates	to	the	extent		 
that	it	becomes	unaffordable	for	people	who	make	the	Far	North	their	home.

The Council must consider other options. In this Long Term 
Plan, we are looking at options that could lessen the burden  
on those who can least afford it. This could include a shift  
from a general rate calculated on a property’s land value to  
a general rate based on capital value. To help demonstrate 

how you might be impacted by this shift, we have created 
a sample database – a snapshot in time – that shows what 
your rates could be this time next year. We want to get your 
thoughts on what we could do with rates before we shape  
the final proposal.

We also plan to get the most value out 
of our service delivery spend by:

• Considering the reintroduction of development contributions 
to help fund the costs of growth (more people means more 
dwellings and therefore more demand for infrastructure)

• Creating a sustainable social procurement framework that 
considers the whole-of-life cost while balancing it with broader 
social, economic, environmental and cultural outcomes

• Improving our understanding of asset condition so we can 
anticipate capacity and maintenance needs and ensure that 
the best, most affordable solutions are pursued. 
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Rates Review
Mahia ngā rēti
Making your rates fairer,  
 simpler and more transparent 
Kia tōtika ai. Kia mama noa iho. 

Kia whai wairua hoki.

1.
Move as much  

as  possible into the  
general rate to reduce  

the complexity

5. 
Reduce the charge  

for the opportunity to 
connect to reticulated 
water or wastewater 

systems to 60%  
of the current 

charge 

2. 
Transition (over  

10 years) to capital value 
from land value as the basis 
for calculating the general 

rate to remove some 
of the unfairness

3. 
Maintain targeted 

water, wastewater and 
stormwater rates but 
include a small charge  
for those who are not 

connected but indirectly 
benefit from these 

schemes4. 
Maintain ward rates 

You can provide feedback on each of these ideas online at:  
www.fndc.govt.nz/ratesreview2021

This survey opens Monday 12 October  
and closes midnight Friday 13 November.  

You will also receive detailed information on the proposals  
with your next rates invoice.

We think our rating system can be simplified so that it is easier for 
everyone to understand. We also think we can make it fairer. 

The Long Term Plan 2021-31 provides the opportunity for us to review  
the way the rating system is structured. We’ve done some thinking and 
have put together a suite of options. We’d like to know what you think  

of these options before we formally propose a change.

Our goals for this review are:
1. To simplify the system

2. To improve fairness

Here are 
  our ideas

6. 
Reduce the commercial 

differential from  
2.75 to 1.75

7. 
Review rates relief  

policies and, if necessary, 
introduce a hardship 

policy.
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Have your say 
Kōrero mai! 

October-
November 2020 
Early engagement  

and plan 
development

December 
2020 

Develop Consultation 
Document, 

incorporating 
feedback

March- 
April 2021 

Consultation
April 2021 Hearings 
and deliberations

June 2021 
Adoption

July 2021 
Closure

post- 
engagement

Long Term Plan development is a journey. At this stage we are inviting 
informal feedback on our thinking so far. You will have an opportunity  

to make a formal submission in early 2021. 

 

Your feedback is 
important to us. 

You can submit your feedback via our online survey at  
www.fndc.govt.nz/ ltp2021-31

Please make sure you have had your say  
by Friday 13 November 2020.

If you prefer to submit a physical form you can  
pick one up at any of our service centres or Far North libraries.  

Drop it off with a member of staff, or post it to:
LTP Feedback 

Far North District Council 
Memorial Avenue 
Private Bag 752 
Kaikohe, 0440






